
 

Request for Proposal 
Freelance Marketing Director for Green Door Folk School 
Submit to: Kristina Schnepf, kristina@greendoorfolkschool.com  
Proposals Due: July 22, 2026 @ 12 PM EST 
Position type: part-time contract, hybrid with occasional in-person availability in Cedar, MI 
 

“Stick your finger down into the ground and smell where you are! This is where the needs of the people are 
found, which can be different in different times and places.  Where this meets the abilities of the teacher, there 
lies the hojskole’s (folk school’s) calling.” 
 
Ludwig Schroeder in 1872 

About Green Door Folk School 

Our Mission 

To enrich lives through communal, immersive, and experiential learning that supports individual fulfillment, 
societal resilience, and environmental sustainability. 

Green Door Folk School is an L3C (socially-motivated LLC) that teaches traditional handcraft and folk skill 
classes for adults in Cedar, Michigan. Founded in 2025, Green Door is a place for beginners and lifelong 
learners to discover practical, life-enriching skills in a welcoming, non-competitive environment. Students 
gather in our one-room schoolhouse at Cedar North, an art-focused farm in Leelanau County, nearly every 
weekend to learn new skills that connect them to the land, themselves, and others.  
 
As members of the Folk Education Alliance of America, the Green Door Folk School abides by the alliance’s 
commitment to “support education as a tool in working toward economic equality, workers’ rights, anti- 
racism and sexism, environmental restoration and protection, as well as alternatives to environmental racism, 
militarism, and the weakening power of people’s voices in the face of unaccountable politicians and 
corporations.” 

Project Description 
Green Door Folk School is seeking proposals for a Freelance Marketing Director to steward and grow our 
community through strategic storytelling, digital communications, and audience engagement. Since opening 
in 2025, Green Door has welcomed hundreds of students through classes, workshops, and community events, 
while building an engaged online community of more than 60,000 followers across social media. We're 
looking for someone who understands the value of thoughtful digital communications to nurture these 
existing relationships while expanding our reach to new audiences using both analog and digital tools. 

This project is for someone who is curious about people and enjoys getting to the root of what inspires adults 
to learn, which programs resonate, and how communications can strengthen belonging before, during, and 

 

https://greendoorfolkschool.com/
https://www.wolterskluwer.com/en/expert-insights/what-is-l3c-low-profit-limited-liability-company


 

after a class. Our ideal partner understands that successful communications begin with listening and will help 
us translate community needs into compelling programs and stories. 

As a young organization, we're looking for someone excited to help shape systems, experiment thoughtfully, 
and build sustainable communications practices. 

Scope of Work 
Proposals do not need to address every item. Please indicate which areas you are best suited to support. 

Communications Strategy 

●​ Develop seasonal communications plans aligned with programming and organizational goals. 
●​ Recommend new outreach opportunities and communication strategies. 
●​ Monitor audience engagement and identify trends, opportunities, and areas for improvement. 
●​ Develop reporting on key performance indicators related to organizational goals 

Digital Marketing & Storytelling 

●​ Manage Green Door's social media presence across Instagram and Facebook.   
●​ Create and schedule regular content, including photos, videos, stories, and written posts. 
●​ Plan and send bi-weekly email newsletters and promotional campaigns through MailerLite. 
●​ Maintain a consistent brand voice across all channels. 
●​ Photograph classes, workshops, and events. 

Website Management 

●​ Maintain and update our WordPress website. 
●​ Build pages for new classes, instructors, and special programs. 
●​ Perform basic troubleshooting and coordinate with outside technical support and contractors as 

needed. 
●​ Improve user experience and student registration pathways over time. 

Community Events 

●​ Coordinate communications and logistics for recurring community events, including quarterly barn 
dances, Repair Cafes, and other special events as needed.  

●​ Collaborate with musicians, callers, instructors, volunteers, and community partners. 
●​ Support event promotion before and after programs. 

Graphic Design 

●​ Design digital and print materials, including class flyers, posters, brochures, event signage, social 
graphics, and other materials as needed.  

Public Relations 

●​ Write and distribute press releases. 
●​ Develop relationships with local and regional media. 
●​ Identify earned media opportunities that expand awareness of Green Door's mission and programs. 



 

Collaboration 

The contractor will work closely with the Folk School Director and vendors. Expected collaboration includes: 

●​ Weekly planning meetings 
●​ Ongoing communication throughout the week 
●​ Occasional evening or weekend availability for classes and community events 
●​ Regular in-person presence to capture photography and build relationships within the community 

Recommended Qualifications 

We're looking for someone who: 

●​ Is an excellent writer and storyteller. 
●​ Understands how to build authentic community through communications. 
●​ Has experience managing social media, email marketing, and websites. 
●​ Is comfortable with WordPress, MailerLite, Canva or Adobe Creative Suite, and basic photography. 
●​ Enjoys working independently while collaborating closely with a small team. 
●​ Is organized, adaptable, and excited to help build systems in a growing organization. 
●​ Appreciates arts, crafts, lifelong learning, local food, environmental stewardship, or community-based 

education. 

Budget 

Approximately $3,000 per month for an ongoing part-time contract. Budget may be adjusted based on 
experience and proposed scope. 

Proposal Requirements 

Please include: 

●​ A brief introduction describing your interest in Green Door Folk School. 
●​ Scope of work.  
●​ Relevant experience and examples of similar work. 
●​ Links to writing samples, campaigns, websites, or social media accounts you've managed. 
●​ Estimated availability for weekdays and weekends. 
●​ References. 
●​ Proposed monthly fee, if different from the stated budget. 

 

We’re looking forward to reviewing your proposals!  

-​ Green Door Folk School Team 
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